
The Western New York Teacher Center 

 Policy Board Minutes – April 1, 2015 

 

District Offices at Depew High School – Staff Development Conference Room 

 

Present:   Peter Bellanti, Joseph Borgisi, Paul Cary, Jen Cordon, Elizabeth Dunne, Lynn Fisher, Susan Frey, Lisa 

Graves, Greg Heer, Cheryl Keller, Nancy Lalley, Kristin Overholt, Peggy Westerling 

 

Absent:  John Arcese, Dana Besch, Deb Cary, Sue Ellis, David Hall, Barb Mocarski, Judi Roberson, Nicole 

Roberson, Meri Tomasulo-Pello 

 

Nancy Lalley called the meeting to order at 12:43 p.m.  

 

Minutes:   The September 2014 and December 2014 meeting minutes were reviewed at previous meetings but 

never approved due to lack of a quorum.   Nancy Lalley called for a motion to accept the September 25, 2014 

meeting minutes.  Motion to accept September 2014 minutes: Lynn Fisher, seconded by Lisa Graves.   Nancy 

Lalley asked for a motion to accept the December 8, 2014 meeting minutes.   Motion to accept the December 8, 

2014 meeting minutes:  Lynn Fisher, seconded by Lisa Graves.   Additionally, Nancy Lalley requested a motion 

to accept the February 5, 2015 meeting minutes.   Jen Cordon made the motion to accept, seconded by Lisa 

Graves. 

 

Budget Report:   

Peter Bellanti reported on Teacher Center budgets.  The budgets have been cleaned up.  Grant budget (862) has 

$2,645.63 left to spend.  Peter has several ideas for spending these funds.  The Teacher Center (952) budget has 

collected $15,677.75 to date bringing the total to $106,556.16.   Teacher Center budget should end up at about the 

same place as last year.   

 

Director’s Report:   
Far West Directors 

 Met briefly in Albany during symposium – focus was on advocacy for budget.   Peter just learned state 

budgeted same amount as last year (and last three years) for Teacher Centers (14.6 million) 

 Far West still working on website and fliers 

State News 

 Spring Symposium March 3 & 4 went fairly well.  Main topic was information on presentation of data.  

(how it should look, what to include, etc.) 

 Discussion on having two large meetings in Albany for 15-16.  Last year one was a virtual meeting.    

 Committee responsibilities were examined. 

 Far West meets end of May for grant writing meeting – network budget will be addressed  

 

Old Business: 

2014-15 Winter/Spring Course Update:   

 2014-15 class breakdown was shared.  Due to cancellations, class start dates will be changed to Mid-

September and after Martin Luther King Day for the 2015-16 respective semesters. 

2015-16 500 Level Courses: - District’s selected topics: 

 Many 15 hour courses did not run.  Next year’s 500 level courses - Barb Mocarski told Peter she would 

like Kristen, Sue and Greg to provide topic suggestions so that courses can be designed with these ideas. 

2015-16 Policy Board Members 

 We still need a business partner 



 Parent rep Nicole Roberson has apologized for not attending meeting but since starting new position at 

Medaille College, she has been unable to leave work to attend meeting.   Nicole is still willing to be on 

board (unless we want to change), she should be able to attend meetings beginning fall 2015.   

 If there are any district rep changes, please let Peter know at least by end of year.  Notification by month 

of May would be better as we could then invite new reps to the June  meeting.    

 Non-pub reps are still being sought, currently working with three elementary schools.    

 Judy Harris, Buffalo State special education professor, is interested in becoming a member.  Discussion 

followed on whether we would want a second higher ed rep and if our by-laws allow two higher ed reps.  

Buffalo State would be an asset as they currently host classes for Tonawanda-Grand Island Teacher 

Center.   Perhaps they could be a participant, (non- voting member?)    Peter will research rules and 

consider quorum requirements to see if this would be feasible. 

 

New Business 

2015-16 Summer/Fall Courses 

Topics 

 Looking for topic suggestions, Greg Heer suggested sending teacher a needs assessment survey.    Paul 

Cary suggested adding a question to the needs assessment as to time/location preferred for courses.  Peter 

will send survey after spring break and will send the resulting information with the RFPs.   How to 

educate kids on proper use of social media and technology integration in the classroom were two 

suggested topics for next year.  Erie 1 BOCES teachers requested the addition of advanced tech courses. 

 It was suggested we watch for courses that conflict with those offered by Erie 1 BOCES and not offer 

these duplicates.   Also, the volume of course offerings may be overwhelming.  Perhaps we should be 

more selective in the course offerings.     

RFP 

 Peter is preparing RFPs for 2015-16 summer/fall 100-300 level courses.   He is going to avoid recycling 

classes, want to offer each class only once per year. 

 

2015-16 Grant and Budget Update 

 Grant is approved and is posted on moodle.  Same amount as last year 

 

NYSTC Partnership Update 

 Tech Partner with Symbaloo – Ten tenure accounts available for all teacher centers.  (ten year free 

premium licenses, includes tech support)   Peter has link to apply. 

 New Myboardshare.   Makes any wall an interactive smartboard.  Peter is waiting for Boardshare to pass 

on instructions 

 

Committee Meetings – none needed 

 

Peter shared a staff development opportunity sponsored by NYS RtI-TAC titled “Response to Intervention and the 

Adolescent Reader: Responsive Reading Practices and Strategies” by Dr. Anita Archer on Friday, May 1, 2015 

held at Ramada Hotel.    Paul Cary made a motion that the Teacher Center spend up to $300 per member district 

for the purpose of sending teachers to NYS RtI-TAC “Response to Intervention and the Adolescent Reader” on 

May 1, 2015.  The $300 can be spent for registrations or teacher substitute reimbursement.  Elizabeth Dunne 

seconded the motion. Motion passed with all in favor. 

 

Lynn Fisher made a motion to adjourn meeting, seconded by Lisa Graves.   Meeting adjourned at 1:30 p.m. 

 

The May Policy Board meeting may need to be rescheduled as several people are unable to attend. 
 


